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Abstract:

The study aimed to find out the degree to which directors of Algerian public hospital
institutions and decision-makers of officials in institutions in some towns of our national
territory possess the philosophy of administrative leadership, and the leadership styles that
predominate over administrative practices. And knowing the extent of the preparation of the
senior, middle and executive leaders in these institutions for crises. By determining the
relationship between the two variables, as well as studying the impact of independent
administrative, leadership, and entrepreneurial sub-variables in crisis management. For this
purpose, we used the descriptive and analytical approach, and to achieve the study’s, objectives
the researcher designed a questionnaire for the study, as it was distributed to the study sample
and reached (150) of (sub-directors, alternate directors, heads of departments, and paramedical
coordinators). We also used the Statistical Packages for Social Sciences (SPSS) version (22) to
analyze the retrieved questionnaire data and draw conclusions. The study reached a number of
results, the most important of them are:

— There is a weak statistical indication of the relationship of the influence of the

administrator in crisis management.

— There is no statistical indication of the relationship and the influence of the leading

administrator in crisis management.

— There is no statistical indication of the relationship and influence of the leading leader

in crisis management.

— There is a positive correlation and impact relationship with weak statistical

significance between administrative leadership and crisis management.

— There is a weak role for the administrative leadership in managing crises in the

Algerian Public Hospital Institutions.

This indicates the presence of other variables not included in the study model that contribute in
some way to the positive impact on crisis management in the Algerian Hospital Institutions.
The study came out with a set of recommendations, the most important of them are the
following:

Paying attention to the development of leadership skills, through training courses, so that the
Algerian directors at all levels can practice the leadership, management and pioneering role
with a clear vision of recent trends in the administrative leadership of health institutions.

— Developing the crisis management skills of managers at the higher level and the
executive level in the Hospital Public Institutions from the first stage to the last stage,
and exploiting the results and effects of this crisis in developing long-term plans in
anticipation of any similar crisis in different circumstances.

— Granting the Ministry of Health, Population and Hospital Reform wider powers to
public hospital institutions in making decisions, and strengthening them with better
capabilities to face internal and external crises.

Key words: administrative leadership, management, leadership, pioneering leadership, crisis
management, Algerian public hospital institutions.



